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Build Systems. Not Just Content.

We Dropped the Word 'Systems'

Instructional Design was born as Instructional Systems Design. The field emerged from WWII
military training and mid-20th century educational psychology: built to analyze human
performance, architect learning ecosystems, and build behavioral framewaorks.

Then came the corporate e-learning boom of the late 1990s and 2000s. The 'Systems' got
dropped. The industry shifted toward output. Designers became content factory workers: building
slide decks, packaging click-next modules, and filling LMS libraries with assets that rarely moved
the needle.

That same shift is happening again with Al.

If you use Al only to produce micro-content faster, you are not transforming your practice. You are
accelerating the content factory. The asset may be better. The system behind it is still broken.

The Two Ways to Use Al

Al as Content Factory Al as Systems Architect

Generates branching scenarios Simulates learner journeys before content exists
Writes faster slide decks Cross-references competency frameworks
Produces click-next modules at scale Identifies root causes from performance data
Accelerates the wrong output Architects the right system first

You become a faster factory worker You become the mathematician with a calculator
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The question is not what Al can build. It is what you bring to Al before it
builds anything.
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ARISE: A Systems-First Model

ARISE is a framework for thinking about Al as a systems engineering partner, not a content
generation tool. Each phase puts human judgment first and uses Al to carry the heavy lifting of
analysis, simulation, and architecture: before a single asset is built.

Assess

Analyze root causes, performance gaps, and organizational context before a single
asset exists.

Route

Map the strategic path: skills adjacency, competency frameworks, learner journey
simulation.

Integrate

Connect systems: data, platforms, governance, culture, and human performance
levers.

Scaffold

Build adaptive infrastructure. Tools, diagnostics, ecosystems: not just modules.

Elevate

Measure, iterate, and evolve. Let Al carry the load so you can architect what's next.
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Build Systems. Not Just Content.

Think of Al as the calculator. You are the mathematician.

You determine the right equation first. Then you hand the calculation to Al. Al does not know your
organizational culture, your political constraints, or your real human performance gaps. It cannot

architect a system in a vacuum. But when you bring the strategic direction, Al can carry extraordinary
load.
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What Systems Work Actually Looks
Like

When you shift from content production to systems architecture, the inputs and outputs of your
work change fundamentally. Here is what ARISE-driven Al use looks like in practice.

What You Bring What Al Does

Business context, stakeholder Crunches KPIs and learner performance data to
interviews, existing data surface root causes of operational gaps
Organizational goals, role taxonomy, Cross-references skill adjacency matrices, drafts
strategic priorities competency frameworks and pathway maps
Governance requirements, platform Maps system dependencies, flags integration gaps,
constraints, risk tolerance models compliance scenarios

Learning principles, human Simulates learner journeys, stress-tests ecosystem
performance theory, culture insights design before any asset is built

Evaluation criteria, business KPIs, Analyzes performance data, surfaces patterns,
stakeholder questions recommends adaptive interventions

The Diagnostic Before the Deliverable

The most powerful shift a learning architect can make is to position themselves upstream of
content entirely. This means leading with a diagnostic instrument: an intake process, a
governance assessment, a readiness framework: that surfaces what an organization actually
knows, where gaps exist, and what risks they are carrying before any program design begins.

That diagnostic is not a piece of content. It is a systems artifact. And it is the thing that earns you
the seat at the table that content production never will.
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| Sought Structure in an
Unstructured Life

ARISE did not begin as a framework. It began as a way of surviving disruption with intention.

When the ground shifts: through a career transition, an organizational upheaval, a field in
transformation: the instinct is to produce more. Build more. Ship more. Prove value through
volume.

But the people who rebuild well do not produce more. They architect first. They assess before they
act. They route before they run. They integrate what exists before adding what is new. They
scaffold systems that hold weight. And then they elevate: not because the moment is perfect, but
because the structure beneath them is sound.

ARISE as a framework is both personal and professional.

It is a map for rebuilding learning ecosystems with Al. It is also a map for rebuilding yourself when the
ecosystem around you has changed. The same five phases apply to both.

The Five Phases Applied to Personal Rebuilding

Assess
What is actually true right now? Not what should be: what is. Root cause before
reaction.

Route
What direction serves the whole system? Not just the fastest exit: the right path
forward.
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Integrate
What can be carried forward? Skills, relationships, identity: what integrates into what
comes next?

Scaffold

What structures need to exist before momentum is possible? Build the container before
filling it.

Elevate
What does growth look like from here? Not return to baseline: elevation beyond the
disruption.

The field is at an inflection point. So are you. The question is whether
Al accelerates the content factory or architects something worth
building.
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