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Most people use Al
to build content faster.

That's the wrong move.

i

Here's what to do instead.

SWIPE TO SEE THE FRAMEWORK >




THE ORIGIN

| sought structure
In an unstructured life.

ARISE did not begin as a framework.
It began as a way of surviving disruption

with intention.

The same five phases that rebuild a learning

ecosystem also rebuild a person.
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THE PROBLEM

We dropped the word.

Instructional Design was born as
Instructional SYSTEMS Design.
Then the corporate e-learning boom hit.
The Systems got dropped.

We became content factory workers.

Al is making the same mistake happen again.
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THE SHIFT

Content Factory

Using Al to produce more

Generates branching scenarios

Writes faster slide decks

Produces click-next modules

Accelerates wrong output

You = faster factory worker

Systems Architect

Using Al to think deeper

Simulates learner journeys first

Cross-references competency maps

Identifies root causes from data

Architects the right system

You = mathematician with a calculator




Think of Al as
the calculator.

You are

the mathematician.

You figure out the right equation first.
Then you let Al crunch the numbers.

Al does not know your culture, your constraints,

or your real human performance gaps.
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A Assess

Analyze root causes, performance gaps, and organizational context before a single asset
exists.

Al CARRIES:

Al can crunch KPIs and learner performance data to surface the real operational gaps.
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Route

Map the strategic path: skills adjacency, competency frameworks, learner journey simulation.

Al CARRIES:

Al can cross-reference skill matrices and draft competency maps in minutes.
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Integrate

Connect systems: data, platforms, governance, culture, and human performance levers.

Al CARRIES:

Al can model system dependencies and flag integration gaps before you build.
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S Scaffold

Build adaptive infrastructure. Tools, diagnostics, and ecosystems -- not just modules.

Al CARRIES:

Al can simulate learner journeys and stress-test your ecosystem design first.
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Elevate

Measure, iterate, and evolve. Let Al carry the load so you can architect what is next.

Al CARRIES:

Al can analyze performance data and surface patterns for adaptive interventions.
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THE QUESTION

Are you building

or building
systems?

Elizabeth Shin, Ed.D.
Senior Learning Architect | iCertify LLC

Download the full ARISE framework: icertify.tech
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